Hennepin County Fix-It Clinic
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What is it?

At free monthly Fix-It
Clinics, volunteers with
repair skills help
residents disassemble,
troubleshoot and fix
their household
appliances and clothing.




Multiple benefits

e Participants learn new skills through diagnosis
and repair

e Reduce waste and conserve resources

e Build community




How it got started
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An Effort to Bury a Throwaway Culture One Repair at a
Time

Iy Hjiokiltjien for The Mew York Times
Gathered around tables in what appeared to be delicate operstions, participants tried to fix tems that bad been set for the
trazh.

Ew SALLY MoERANE

“In Europe, we
throw out so
many things.”

- Martine Postma,

who started Repair
Cafes in Amsterdam
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Different names: Repair Café, Fixers Collective. In the U.S., they’re in the SF Bay Area, NYC and West Seattle. Alexandria, MN is going to have one this spring. 


What do we work on?

Common household items
Electronics

Toys

Clothing and linens
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Most common items: blenders, vacuums, sewing machines, fans, toasters, DVD players, clothing, toys. 
Say some of the cool, fun things we’ve gotten: antique pig flipping an omelette, light-up display of christmas sayings, antique clocks, sewing machines, radios. 


Checking in

e A description
of your item is
recorded,
along with its
weight and
what’s wrong
with it.




Working together

e Then you get
paired with
volunteers
who have
mechanical,
electrical or
electronics
skills. And you
work on your
item together.




Measurement

 We weigh the items to
figure out how much
stuff we divert from the
trash.

 Asvyou leave, we ask if
your item got fixed and
have you fill out a
survey.




42 events so far
— one clinic is
held each month
Pounds diverted

from the waste
stream: 18,084

Average fix rate:
/7 percent

Volunteer hours
to date: 4,724




Feedback

“I'am not at all handy and do not even relish the use of
a screwdriver, but | found the experience of replacing
the part very empowering, and the clinic itself very
energizing.”

“We are thrilled at being able to attend. THANK YOU!”
“This is awesome! Nice volunteers.”

“Keep it up -- you are all saints!”

“Good folks/ kind and welcoming!”

“It's a most worthwhile effort to save equipment,
reduce trash!”

“Great community event! Thanks.”
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People are motivated to come by different things: saving money, environmental impact, etc.





Volunteers love the program

e “Thank you so much for the opportunity to be
involved with the Fix-It Clinics. It is an absolutely
brilliant program!”

e “l got more than what | came for — | learned from
other volunteers.”

e “I'loved ... how happy people who brought their
items in were, even if their item was not repairable.’
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Choose to Reuse

e Through the Choose to Reuse coupon book, app and online

directory, reuse retailers can showcase their goods as an
option to buying new.

e Choose to Reuse program started in 2002. In 2015, 56
businesses at 86 locations participated.

e The reuse industry is made up of mostly independent
retailers, franchisee retailers and non-profit organizations.

Many in the industry don’t have the resources to widely
advertise their business.



Multi-family Move-out Waste
Pilot Program

Provides an easy way to collect furniture,
clothes, dishes and other household items
at multi-family properties for donation to
reuse organizations.
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Since June 2015, diverted almost 5,500 pounds from 8 participating properties. Step one: properties reach out to Hennepin County, Step 2: Properties receive either a box to place items in, or they find a designated location on their property to collect items in. Step 3: Property managers tell residents about the new program, encourage them to donate their items instead of throwing them away. Step 4: When enough donations are accumulated, the property receives their FREE pickup, as many times and whenever they need.


nennepin.us/fixitclinic
nennepin.us/choosetoreuse
nennepin.us/apartmentsrecycle

Nancy Lo, 612-348-9195
nancy.lo@hennepin.us
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